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23 Decamber 1957

MEMORAKDUK FOR THE RECOHD

SUBJECT: Heeting of 11 December 1957 to Discuss CIA Regquiresent 65~236
(PaoD Rgt BT-57) -

| 1. ©n 11 December 1957 &t 1015 howrs a meeting was held at ®a/
¥t. Meade to discuss the stetus of HSA's efforts in response to CI&
Rt 6E-236 (PROD B7~57). The following persons were in attendance:

25X1

i
|

2. opened the
?5)(9 A8 discussion by reviewing very Lrisfly the history of this requirsment. In
| sddition, ecommented on the to compile the 25X1
25X1 and the problem inwolved in getiing a machine
é5X1 tabulation of this date from He stated further that one machirpe
é5x1 run had been received rxm:hﬂ, due to the number of errors detected

| through proofing, & re~run had to be requestad. The re-ran has been delayed

NSA review completed E - 25X1

Approved For Release 2003/08/25 : CIA-RDP61S00137A000100130004-2




25X1
25X1

Approved For Release 2+03108125 : CIA-RDP61S0013yA000100130004-2

25X1
because of the recent move into the new bullding. stated further

that MSA was to have gslled a meeting of representatives of ¥SA& end CIA
on this requiremsnt on 31 Ootober 1957 but for some reason he could not
explein hed not done so, It was agreed not %o further belabor this point

but to proceed with the substantive details of the meating.

3. then gave & detailed explaination of

the work done by the psople in his ssotion. He stated that all the
necessary dsta had been gathersd together and had been manuslly tabuleted

(& copy of this tabulation was available for examination at the meeding).

wes then punched by and recorded on an
TuM 1ieting. After the listing waz received it was proofed very
sarefully and found to contain many errors. As & resuld, is now doing
& re-tun. In response to & question by asking just where

was in relation to completing the Iirst part of CIi requirement

6r-236 (PRop 87-57 (due 31 Oct 5T} lstated that it is hoped the
re~run will be completad some time in the latter part of December

1957 and that CTA would be vonsulted at that time to determine the
exact procudures to be followed in completing parts 2 and 3 of CIA
requirement 65-236 (PROD 87-57). |

L. Since the majoriity of the ¥SA reprssentatives at this meebing had
not been present at the 17 May 1957 HSA/CIA meeting, where CIA requireament

62-236 had been requested by HSA.

reviswed some of this background. The main points beling:
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a4, The problem confronting CIA wae to organize

This hed suggested to 714 that all pertinent

dets be put in IBM card form in such & menner that "runs®

could he made slony several different lines.

b, PREON-0S had said that the analysis required by CIA was

a funciion whieh NSA eould snd should perforam

€. It had been agresd that s pilot study would be carried

out by K84 along any lines suggested by CIi.

e Lterma of referance

for this study {CIk rqt 62-236) were worked out informally

between (0I6 and HEA.

d. B% had indfcatsd its nnderatanding that siudies 1lke

2. According to |

|am£ CIA rqb 8E~236 would be a contimuing request

I;he nain resson for drawing

up OT4 rgt 62-236 had been to work with NSA &n an stlempt to

develop the required flexibility HESA's handiing of

capability bui must do most of the comparisops suggestied manually.

¥5h stated they still do not have the required

%, The Pirst part of CIA rob 60-236 sesentislly involved

the same work that was to bs done in CYA rgt 6E-186 levied on

HE& & Harch 19%6.

an analyst in

exhiblted
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noted thut this wes necessary to

deternine

of certaip sreas, Thus, nothing furiber could ve done to

determine the provedure to be followed on parts 2 and 3 of CIA

&, In conclusion, it was agresd first that after the corrected 1istings is

recaived

and is preofed again,[  |will make listing by date

second, another mesting will then be held betWeen CIA and NOA by 10 Jen 1958

for the following purposest

&

To select from the results of part 1 of CIA requirement

61236 to the cities and areas for special analyeis.

B

will provide CI& with & firas extimated date

of completion of Section 2 of CTA rqt 6:-236.
e. [ |#i11 provide CIA with a firs estimated date of

completion of section 3 of CIA rqy 6E-236,
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